Brazil for Christ
Campinas,
São Paulo - Brazil

Partners in Christ,
As we reflect on our years of service in Brazil and your partnership with us, we give glory to God for His grace
upon our lives and ministry. Over the last 12 years we have led 4 church plants in Brazil. These church plants
have impacted the lives of thousands of people. Countless men, women, boys and girls now know Jesus
Christ as personal Lord and Savior.
Think about the Brazilians who have come to Christ and have been discipled. Every one of them has a name.
They have friends and family. They have a story to tell. They now have Christ, the hope of glory. Think of their
winning others to Christ and discipling them as well. Think forward into the next decades when a third, fourth
and fifth generation of believers has been won to Christ and discipled by this generation of believers. None of
them will remember me or you, but they will know Jesus.
The simple fact that God has allowed us, and you as our ministry partners, to be used as vessels of His grace
in the outworking of His redemptive plan is a miracle. As we look ahead to the next season of our ministry in
Brazil, we are asking God for more miracles. We believe God is leading us to make a shift, to adjust our focus
in church planting. We have one life to live, and we feel that if certain changes will maximize our
eﬀectiveness, influence and impact for Christ, then we must make those changes.
As we do so, we ask you to prayerfully consider making adjustments in your partnership with us. The stronger
our partnership with you, the stronger our lives, marriage, family and ministry will be. We have written these
pages for you to know where we are going, how we plan to get there and how you can help.
Please set aside a few minutes to read over this document. Pray for us. Pray for our partnership together.
In it for life,
Jonathan and Erin Mathews

Retrospect
12 Years In Review
Acts 14:27
And when they were come, and had gathered the church together, they
rehearsed all that God had done with them, and how he had opened
the door of faith unto the Gentiles.

• 2005 - We moved to Brazil in January when Samuel, our oldest son, was 2 months old. Erin
studied Portuguese during the first year while Jonathan helped at a local church and researched
where to plant a church in São Paulo. God led us to the East Zone of São Paulo. We moved to the
East Zone at the end of 2005 to start working in a district known as Cidade Tiradentes, the largest
government housing project in Latin America.
• 2006 - We joined God at work and helped plant a church in the neighborhood of Barro Branco
• 2007 - God gave us a strategically located property along a future subway line. Our second child
Jesse was born.
• 2008 - God opened a door for us to help plant a church in Barreiras.
• 2009 - God opened a door for us to help plant a church in São Jose. Our third child Abigail was
born.
• 2010 - We transitioned Igreja Batista Caminho do Rei over to Brazilian leadership and returned to
the U.S. for furlough.
• 2011 - We returned to Brazil and began winning people, discipling them and holding Bible studies
in our home. Our fourth child Hannah was born.
• 2012 - God opened a door for us to plant Igreja Batista Oásis in the Bairro of Cidade Tiradentes on
the strategic property we had purchased back in 2007.
• 2013 – We launched Projeto Asia in order to mobilize Brazilian churches towards mission projects
in the 10-40 Window. Our fifth child Benjamin was born.
• 2014 – We launched The Oasis of Hope Project to reach at-risk youth through a Biblically
integrated soccer program, school helps program, and life skills development program.
• 2016 - Igreja Batista Oásis was transitioned over to the Brazilian leadership and we returned to the
U.S. for furlough.

Prospectus
the next season of our life and ministry
Discovering the Gap
A missionary is always asking himself “what to do, where to do it, how to do it, when to do it, etc.,” and the
answer to those questions is found in discovering the “Gap.” The Gap is the space between what has
already been done by missionaries to reach and disciple a people for Christ and what can be done.
The task of the Great Commission is not static; it is fluid. It is always changing in diﬀerent contexts in
diﬀerent time periods. A missionary on the field rarely works in a vacuum where no one came before him. In
order to maximize his time and service for the Lord, he must build on the foundation missionaries
throughout history have laid.
Missionaries have been serving in Brazil since the 1890’s. Since then, hundreds, if not thousands, of
missionaries have served in Brazil. Over that course of time, thousands of churches have been planted,
dozens of seminaries and Bible institutes have been founded, many publishing groups have translated and
published the Bible, and many books, hospitals and orphanages have been established. So much has been
done already, yet there is still much to do. Among all the needs, God has led us to identify 4 Gaps that we
can help fill.
4 Statistics / 4 Gaps

< 9,000+ Churches >
There are roughly 9,000+ Baptist Churches throughout Brazil. Out of these 9,000+ churches, we estimate
that less than 20% are actively engaging mission opportunities. There is a Gap to mobilize 7,000+ Brazilian
churches to reach the world for Christ.
< 1,100 Municipalities >
Although most Brazilians have access to the Gospel, there are roughly 1,100 municipalities in Brazil that
have less than a 5% Christian population. There is a Gap to plant Gospel centered churches among the
least reached in Brazilian municipalities.
< 17 Cities >
There are 17 cities in Brazil with a population greater than 1 million. Brazil is a big country. It is actually larger
than the continental United States, and it boasts a population of 210 million. 85% of Brazil’s population lives
in urban areas. The largest urban centers of the country are home to a growing number of immigrant
communities. These urban centers are the most neglected by church planters due to the diﬃcult dynamics
in play. There is a Gap to plant Gospel centered churches in the urban centers of Brazil.
< 6th Largest World Economy >
Brazil is a member of the emerging market economy block known as BRICS (Brazil, Russia, India, China,
and South Africa). Even though Brazil recently dipped into a recession due to a rampant political scandal, its
economy as a whole is strong. Brazil’s middle class has expanded as a result of that economic strength,
and consequently, Brazilian churches have more of a means to invest in kingdom work than ever before.
There is a Gap to leverage local resources and to mobilizing local churches in Great Commission work.

Making the Shift
Addition Church Planting
Up until now, we have led individual church plants. We identify people, we develop a strategy for those
people, and then we execute the strategy among those people. A key component to our strategy has
been to have an exit plan in mind before starting anything new. Our exit strategy has enabled us to start
and finish projects, and then move on to a new project. This is simple, 1+1, addition church planting.
Multiplication Church Planting
Starting this term, we plan to shift gears and change our approach from “addition” to “multiplication.”
Instead of being the lead person in a single church plant, we plan to lead several church plants through
a process of recruiting, assessing, training, mobilizing, coaching and multiplying key pastors and their
churches. The shift is from leading church members to influencing leaders who lead church members.
This is complex, 2x2, multiplication church planting.
Our goal is to plant churches in Brazil and around the world by helping healthy Brazilian churches
to multiply and by helping multiplying Brazilian churches to develop great commission pathways
into all the world.

1. We Start By Targeting a Region

2. We Create a Model

In the past, we have targeted a people within a region
and then started a church among those people. In
multiplication church planting, we are targeting a region
in which we can recruit the greatest number of pastors
and churches to embrace a vision and participate in a
process. The largest and fastest growing city in Brazil is
São Paulo. São Paulo is located right in the middle of
one of the fastest growing regions of Brazil, a triangle on
the map that runs from São Jose dos Campos to
Santos to Campinas. We will develop our network here.

We have a working model for church planting, but we
do not have a working model for this new vision. To
create a new model, we are joining Pastor Emerson and
his wife Andreia in a church replant project in the city of
Campinas. An old church property was sold and the
proceeds are being applied to a church plant in a new
neighborhood. Pastor Emerson will lead this project with
a core group of Christians from the closed church. We
plan to move to Campinas in May. The church will be
launched in June 2017.

3. We Create A Compelling Vision.
Our goal is to challenge churches through a biblically inspired vision of their calling to plant churches
locally and globally. Vision is most compelling when it is a demonstrable reality in an observable
church setting. We create a model (believe it to see it) so that we can create a compelling vision (see it
to believe it).
4. We Recruit, Assess,Train, Mobilize, Coach and Multiply.
As we create a model, we will create a framework with correlating systems. Pastors and leaders who
have been recruited into a compelling vision will be assessed, trained, mobilized, and coached to
multiply their churches in other church plants within a cohort environment.
5. We Create Great Commission Pathways.
The natural progression of the Gospel is that a disciple will make a disciple, disciples form new
churches, healthy churches make disciples who form churches, and churches send disciples into all
the world. The “sending” component is an important element in the life of a healthy church, and that is
accomplished by “called out ones” being sent or by the church partnering with “sent ones” who are
already on the field. Creating Great Commission Pathways is simply helping churches connect the
dots and figure out the “how, who, where” of the sending process. Our priority within these pathways
will focus on church planting within the 10-40 Window.

In Summary
Church planting is hard work. We know it’s hard work from experience. It’s very similar to lifting a large,
heavy object. You can try to lift it alone and perhaps even succeed, but it is much easier to lift when you
have other people helping.
When we look across the spiritual landscape in Brazil, we see the need for much heavy lifting. We have
1,100 communities that have no churches. We have 17 city centers with a population greater than one
million. The greater São Paulo region alone boasts a population of 30 million people, and some statistics
show a reality in which 1,000 people move to the region every day. If we broaden the scope of our vision
a little, we see a need in all of South America and even a greater need in the world as a whole.
Brazil is also a country in which missionaries have served and died for more than a century. The fruit of
their labor remains in the thousands of churches and many fine institutions that are ready to do some
heavy lifting in church planting.
The shift in our eﬀort, or the adjustment in our focus, is nothing more than simple leveraging. By
leveraging our eﬀorts in church planting to recruit, assess, train, mobilize, and coach, we know we can
see more churches started locally and globally for the glory of God.

Your Partnership With Us
As our partners in ministry, you are a part of everything we do. You are impacting Brazil and the world for
Christ through us. Your financial support is important to us, but we hope your partnership will become
more. We need you to partner with us in prayer support, relational support, and professional support.
1. 25 Prayer Partners
We know churches pray for us in a general sense, but that is not enough. Through our partnering
churches, our goal is to have 25 couples or families who will commit to pray for us every week.
2. Relational Partners
We know we are friends with people in the churches that partner with us, but that friendship is superficial.
After all, we see each other only once every 3-4 years. Our desire is to cultivate authentic friendships that
will lead to transparency, mutual edification and accountability. This only happens through tenacious
intentionality on your part and on our part. We can’t maintain this type of relational partnership with many
people, but we are praying that God will give us a few relational partners.
3. Professional Partners
As we shift gears into a new season of ministry, we realize that we need to surround ourselves with
people who will challenge us to be more, see more, do more, believe more, etc. We need to surround
ourselves with people who will speak truth into our lives, people who will hold the mirror up to blind spots
in our lives and ministry. A ministry eﬀort that cannot hold up under wisdom’s scrutiny is not a ministry
eﬀort worth implementing.
4. Engaging Partners
Ultimately, we are praying for partners who will seek to find and fill the “Gaps” in their partnership with us
and who will seek to fully engage us in life and ministry. This “engaging partnership” will look diﬀerent for
diﬀerent churches as they seek to cultivate this vision over time.

One Final Word
We just want you to know how God is leading us. We are filled with excitement as we follow Him into this
new season of our lives and ministry. We do not know what lies ahead, but God does know and we are
trusting in Him.
We also want you to know how much we value your partnership. Thank you for taking the time to read
this prospectus. In a few weeks I will contact you so that we can discuss our partnership.
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